Governance
Committee
Membership §

Shaping the future and enriching
the decision making at DFES

\Volunteer Governance Committee Members
wanted

This is an invitation to take your volunteering in
emergency services to the next level and make a
difference by joining our Governance Committees.

Do you have experience or skills that can help
shape the future of DFES? Alternatively, you may
like to be considered for one of our sub-
committees such as Research.

People and Culture Governance Committee

The People and Culture Committee provides
stewardship of people and culture related matters
within DFES.

This committee fosters strategies and activities
that promote a positive organisational culture
while seeking to achieve the DFES Statement of

Strateqic Intent.



STEP 1 - Read the People and Culture
Committee Charter

STEP 2 - Apply now for the People and Culture

Committee

Health and Safety Governance Committee

The purpose of the Health and Safety
Committee is to assist the Commissioner and the
Corporate Executive in fulfilling their oversight
responsibilities in respect to compliance with
health and safety legislation, culture and
performance.

STEP 1 - Read the Health and Safety
Committee Charter

STEP 2 - Apply now for the Health and Safety

Committee

Strategic Communications Governance
Committee

The Strategic Communications Committee
provides stewardship of strategic communication-
related matters within DFES.

This committee fosters innovative communication
strategies that build and protect the reputation of
DFES while seeking to achieve the

DFES Statement of Strateqic Intent.

STEP 1 - Read the Strategic Communications
Committee Charter



STEP 2 - Apply now for the Strategic

Communications Committee

Operational Service Delivery Governance
Committee

The Operational Service Delivery Committee
provides stewardship of service delivery and asset
related matters within DFES.

This includes overseeing and monitoring the
development, implementation and evaluation of
strategies that ensure our operational
performance effectively aids the prevention,
preparedness, response and recovery from
disasters and emergencies. The committee
considers:

¢ identification, analysis and monitoring of
operational risk;

¢ allocation and coordination of capabilities;

e service delivery improvements; and

e operational efficacy, collaboration and
interoperability.

The committee will provide a mechanism to
explore service delivery planning and investment
in front line assets, whilst recognising individual
service requirements.

STEP 1 - Read the Operational Service
Delivery Committee Charter

STEP 2 - Apply now for the Operational

Service Delivery Committee

What else do you need to know?



We encourage you to read the charters for each
committee. They will link to the Volunteer Portal
homepage announcements section. You will need
to be a registered user for the Volunteer Portal.
All emergency services volunteers registered with
DFES can access the Volunteer Portal with their
Volunteer ID number. If you have difficulties with
this contact our support team at
volunteering@dfes.wa.gov.au.

ACCESS THE VOLUNTEER PORTAL

Applications close 4:00pm Monday
29 April 2019

Need some help?

We welcome your queries about the Governance
Committees or the application process. Please contact
the Governance Committee Coordinator - Darlene

Hatherley at governance@dfes.wa.gov.au.

Ann Hughes

Director Strategy and Governance
Department of Fire and Emergency Services
WA



For existing Volunteer Portal users: click on the unsubscribe
link below, log into the Volunteer Portal and update your
details.

For new Volunteer Portal users: click on the unsubscribe
link below to register for the Volunteer Portal and then

update your details.

For all other support contact: volunteering@dfes.wa.gov.au

Preferences | Unsubscribe



